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1.
INTRODUCTION
1.1
CONTEXT

Down Academy occupies a compact site on the Old Belfast Road in Downpatrick.  The school draws its pupils from the town, and from a wide surrounding rural area.  Approximately 48% of the current year 8 pupils achieved C or D grades in the transfer procedure, while the remainder did not participate in the tests.  The school reports that approximately 27% of the pupils are entitled to free school meals.  The school has a unit for pupils who have been identified as having moderate learning difficulties; at the time of the inspection 33 pupils were enrolled in the unit.  In 1998, Down Academy became a Controlled Integrated School having elected to transform from controlled to controlled integrated status as permitted under regulations set up by the Department of Education (DE).  Under these regulations the Department included provision for members of the Education and Training Inspectorate (the Inspectorate) to assess the progress that transforming schools have made after a five-year period in operation.

1.2
FOCUS

The inspection focused on transformation, leadership and management throughout the school, and in addition, specifically on the subjects of English, mathematics and science.  The school’s provision for pastoral care and the arrangements for child protection were evaluated.  The special unit was also inspected.

1.3
THE VIEWS OF PARENTS, GOVERNORS, PUPILS AND TEACHERS

1.3.1
The arrangements for the inspection of pastoral care and child protection included the completion of questionnaires by a sample of the parents, as well as meetings with the Board of Governors, and with groups of pupils from years 8 and 12.  Prior to the inspection, confidential questionnaires were sent to parents with pupils attending the main school; 21% of the parents responded, with 15 taking the opportunity to write additional comments.  Questionnaires were also sent to the parents of pupils attending the special unit; 33% of the parents responded to these questionnaires with six writing comments.  About half of the teachers also completed confidential questionnaires.

1.3.2
The responses from the questionnaires, and the comments from the parents, governors and teachers were mostly positive about the school; they mentioned in particular the helpful staff, the merit system and the useful bi-monthly reports.  The concerns raised through the questionnaires were discussed with the Principal and the governors.  The pupils reported that they felt secure in school and knew who to go to for help.

1.3.3 The governors are strongly supportive of the school and of its integrated nature.  They report that the transition to integrated status was undertaken in response to the already diverse nature of the school population and that they did not envisage immediate or radical changes to its curriculum or operation.  They report that the religious balance in the staff reflects the school’s increasingly integrated nature.

1.3.4
The inspection findings confirm that, as a school community, the staff and pupils work together well in an atmosphere of mutual respect and tolerance and important integrated activities take place within the school and the wider community.  In several subject areas the teachers have been actively seeking to broaden the range of resources and to widen the range of the pupils’ experiences to reflect the increasingly integrated nature of the school; this practice should be extended further across all aspects of school life.

1.3.5
The school has procedures in place which enable the staff to implement the main guidelines outlined in DE Circular 1999/10, ‘Pastoral Care in Schools:  Child Protection’ and in Circular 2003/13, ‘Welfare and Protection of Pupils Education and Libraries (Northern Ireland) Order’.  The school has also identified appropriate further areas for development within its pastoral programme including, the urgent need for the training of the newly appointed designated teacher and, the development of appropriate Child Protection summary documentation for the parents.

1.4
EXAMINATION RESULTS

Almost all of the year 12 pupils, including those pupils who attend the special unit at key stage (KS) 3, are entered for five or more subjects at General Certificate of Secondary Education (GCSE) level.  Over the last three years, the proportion of pupils obtaining grades E or above in at least five subjects is 79%.  In 2004, an average of 32% of the year 12 pupils obtained grade A*-C grades in at least five subjects, this is below the Northern Ireland (NI) average for similar non-selective schools.  Over the previous three years, the proportion of pupils obtaining grades A*-C in just under half of the individual GCSE subject results, were either within five percentage points of the corresponding NI average, or above.  More details about the examination results are provided in Appendix 4.

2.
MAIN FINDINGS

2.1
The strengths of the school include:
· the welcoming and inclusive community atmosphere, where working relationships between adults and pupils are good or very good;

· the increasing range of contacts with the wider community which the school is actively seeking to promote;

· the well-behaved and courteous pupils;

· the helpful support given to the pupils with special educational needs;

· the strong and well-established system of integration of pupils with special educational needs within the mainstream of the school, before full integration at year 11;

· the quality of the teaching which ranges from satisfactory to excellent; one -quarter of the lessons observed showed significant strengths;

· the contribution made by the non-teaching staff to the life and work of the school; and

· the support given by the Principal to the staff and pupils. 

2.2
The areas for improvement include the need to:

· improve leadership and management at all levels;

· make more effective use of quantitative and qualitative information to improve the quality of learning and teaching, including the development of appropriate self-evaluation processes; and

· disseminate the good practice which is within the school.

3.
CONCLUSION

The school has strengths in aspects of its educational and pastoral provision which can be built upon.  The areas for improvement need to be addressed if the school is to meet as fully as possible the needs of all the children.

APPENDIX 1
ACCOMMODATION

The standard of accommodation is unsatisfactory and inadequate in many areas.  These areas include:

· art and design;

· business studies;

· home economics;

· physical education;

· technology and design;

· general safe play areas;

· mobile classrooms which do not facilitate an area of study approach to learning and teaching; 

· mobile classrooms which are too small for group work; 

· the outside of the main school building; and

· toilet facilities for staff and pupils.

APPENDIX 2

HEALTH AND SAFETY

1.
Home Economics:

· the wooden flooring in the room is inappropriate in an area where food preparation activities take place;
· the tables used by the pupils are in very poor condition and unsuitable for the safe preparation of food;
· exterior pipe work on the ceiling area is unsightly;
· the steel window frame construction is conducive to condensation; and
· the existing arrangements for laundry activities are inappropriate.
2.
Access for school buses and car-parking facilities is restricted.
APPENDIX 3

STATISTICAL INFORMATION


1.1
i.
School:  Down Academy
v.
Date of Inspection: W/C  21.11.05


ii.
School Reference Number:  425-0272
vi.
Area of Study:  Standard

iii.
Age Range:  11-16

iv.
Status:  Secondary Controlled Integrated

1.2
Intake/Enrolment


	School Year
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Year 8 Intake
	
53
	64
	69
	55
	62

	Total enrolment
	
274
	289
	303
	298
	293


1.3
Attendance


	Year 2004/05
	8
	9
	10
	11
	12
	Average
2004/05
	NI Average
2003/04

	% Attendance
	90
	86.5
	85.5
	85.1
	86.3
	87
	91


	1.4
	i.
	Total Number of Teachers:
	
	24.8
	
	iii.
	Contact ratio (percentage of

timetabled time in direct

class contact):
	
	0.63

	
	
	
	
	
	
	
	
	
	

	
	ii.
	PTR (Pupil/Teacher Ratio):
	
	11.81


	
	iv.
	Numbers of Teachers

involved in the inspection:


	
	22


	Year 2005/06
	8
	9
	10
	11
	12
	TOTAL

	Enrolment: Boys
	28
	26
	38
	34
	35
	161

	Enrolment: Girls
	34
	24
	25
	27
	22
	132

	Enrolment: Total
	62
	50
	63
	61
	57
	293

	PTR
	17.47
	18.83
	17.76
	20.47
	19.13
	


1.5
Leavers Destinations

	2003/04
	Year 12
	%
	NI%

	Total Number of Leavers
	60
	
	

	Another School
	2
	3%
	8.6%

	Employment
	5
	8%
	13.3%

	Full-time Further Education
	16
	27%
	33.6%

	Full-time Higher Education
	0
	0%
	0%

	Full-time Training
	26
	43%
	35.6%

	Seeking Employment/Unemployed
	8
	13%
	5.4%

	Unknown/Long Term Sick/Pregnant
	3
	5%
	3.5%


	1.6
NAME OF SCHOOL:  
	Down Academy
	             SCHOOL YEAR:
	       2005/2006


	GCSE 
	2003
	2004
	2005

	Percentage of Year 12 taking GCSE in at least 5 subjects
	97.5
	94
	98

	Percentage of Year 12 obtaining Grades C or above in at least 5 subjects
	40
	32
	33

	Percentage of Year 12 obtaining Grades E or above in at least 5 subjects
	87.7
	83
	79


Within this report, when commenting on examination results of individual subjects, the respective CCEA average is used as a proxy for the corresponding average for all pupils in NI taking that subject.

APPENDIX 4

EXAMINATION RESULTS

Table showing the GCSE subject results over the previous three years ending in June 2005, in comparison with the respective Northern Ireland (NI) averages

Table 1

	
	More than 10 percentage points above


	Between 5 and 10 percentage points above
	Within 5 percentage points
	Between 5 and 10 percentage points below
	More than 10 percentage points below

	GCSE

A*-E



	Business Studies*, Mathematics,

Religious Studies
	English, French
	Art and Design, Geography, History,

Personal and Social Education (PSE)*,

Double Award Science 1st Subject
	Craft, Design and Technology (CDT)*,

Home Economics (HE),

Single Award Science, Sport/PE Studies
	

	GCSE

A*-C
	Business Studies*
	French, Mathematics
	Art and Design, English, Geography,

Religious Studies
	Single Award Science
	History, CDT*, HE, PSE*, Double Award Science 1st Subject, Sport/PE Studies




* Denotes subjects with less than 30 entries over the three-year period.

Table 2 showing the spread of the NI subject averages which have been used in the determination of Table 1.

	
	100% - 96% 


	95% - 86%
	85% - 76%
	75% - 66% 
	65% - 0%

	GCSE

A*-E
	Double Award Science 1st Subject
	Art and Design, English, History, HE,

Single Award Science, Sport/PE Studies
	Business Studies, French, Geography, Mathematics, PSE, Religious Studies, CDT
	
	

	GCSE

A*-C
	
	
	
	Art and Design,

Double Award Science 1st Subject
	Business Studies, CDT, English, French, Geography, History, HE, Mathematics, PSE, Religious Studies,

Single Award Science,

Sport/PE Studies



7








8





9








PAGE  

