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Introduction
1.
Dervock Community Playgroup is a pre-school centre under voluntary management.  At the time of the inspection, a total of 19 children attended the centre; ten were in their pre-school year.

2.
The inspection is part of a programme to ensure that appropriate standards of education are provided in centres receiving funding as part of the Government’s expansion of pre-school education.  Ten of the centre’s pre-school places are funded through the expansion programme.

3.
The inspection provided opportunities for the parents to express their views about the centre.  Nearly all of those who responded were satisfied or very satisfied with most aspects of the centre’s provision.  The issues raised by a few parents have been shared with the staff and the management committee.  Some parents included comments praising the work of the staff.

THE QUALITY OF THE EDUCATIONAL PROVISION

4.
The staff work hard to create an attractive and interesting learning environment.  The equipment is organised effectively and is readily available to the children.  There is a welcoming, friendly atmosphere in 

the centre.  Relationships between the staff and the children are very good.  The children respond well to the staff’s expectations of appropriate behaviour and are generally settled and well behaved.

5.
The centre is developing good communication with the parents using a variety of methods.  The monthly newsletters and the parents’ notice boards are designed to inform the parents about the work of the group.  The parents are encouraged to contribute to the life of the centre by becoming a committee member, helping on trips or participating during a session.  In addition to the opportunities for informal contact at the beginning of the session, the parents are invited into the centre three times each year to discuss their children’s progress and development with the staff; written reports are provided.

6.
The staff are clear about the procedures to adopt in order to implement the centre’s policy on child protection.  The policy is made available to all the parents.  Some additional aspects of child protection need to be included in the policy in order to ensure that the centre’s arrangements are comprehensive.  The staff and the early years specialist have identified this aspect of the work as an area for further staff training.

7.
The staff have worked hard to compile useful approaches to planning.  Suitable themes are used to introduce a variety of interesting experiences and activities throughout the year.  The planning identifies 

facets of learning inherent in aspects of the play.  The staff regularly evaluate the programme.  The staff need to ensure there is a closer match between the planned programme and the children’s differing needs.

8.
The daily timetable provides a satisfactory period of uninterrupted play during which the children choose freely from the range of activities.  The routines for snack time promote the children’s independence and social skills.  Appropriate time is given to enjoyable story, singing and physical play sessions.

9.
The staff often spend sustained periods with groups and individuals, promoting the children’s language and thinking, and they generally participate skilfully in the play.  They are supportive and caring, and foster strongly the children’s self-esteem.  During the inspection, there were many instances when the staff provided support during play activities, fostering successfully the children’s awareness of mathematical language and learning.  The staff need to develop further their awareness of how to use language in order to promote learning more consistently in all areas of the pre-school curriculum.

10.
The centre’s programme promotes effectively the children’s all-round development.  The range of activities provides satisfactory or good opportunities for learning in all areas of the pre-school curriculum.  The points which follow illustrate specific aspects of the programme.

· The children appear confident and are developing independence.  Most of them can co-operate with others and are learning to share and take turns.  Most of the children persevere with activities and often display a good level of interest and concentration.

· There is appropriate development of the children’s fine manipulative skills as they use small tools and items of equipment.  There are regular opportunities for energetic physical play in the school hall or outdoors.  On the day of the inspection, the children were all involved purposefully in a variety of activities using large footballs.  The staff need to develop this area of learning, to ensure that the programme offers sufficient challenge and progression throughout the year.

· The accessible arrangement of resources in the creative art area encourages the children to explore materials independently and to express their own ideas.  Some examples of the children’s art work are displayed around the room.  There are frequent opportunities for singing and listening to music; the children are building up a repertoire of songs which they clearly enjoy.

· Throughout the session, the staff engage the children in conversation; many of the children respond well and talk about their play with the staff and with one another.  The staff encourage the children to develop an interest in books; they read to individuals and small groups at the children’s request.  Appropriate time is given to a large group story session.  The provision of paper and writing tools is helping to generate an interest in early experimental writing.

· The promotion of early mathematical ideas is one of the centre’s strengths.  The staff frequently use appropriate language when participating in play, promoting early mathematical ideas as they encourage the children to count, match and make comparisons.  On the day of the inspection, the children were forming ideas about capacity as they filled the containers at the sand and water trays.  There were informal opportunities to sort and match at the floor play, and the children’s ideas at the block play were used skilfully by a member of staff to promote language and understanding related to size.

· Through play with sand, water and dough the children are encouraged to select equipment and to explore, experiment and observe changes.  The children have opportunities to gain technological skills as they work with a variety of constructional materials.

· Good use is made of seasonal and environmental topics to extend the children’s interest in, and knowledge of, the world around them.  The children’s experiences are extended usefully by the many visitors to the centre and by visits to places of interest.

11.
The staff are beginning to make written observations of the children’s responses to play.  Further development is needed, however, to ensure that there are effective arrangements for monitoring, recording and reporting the children’s progress.  The staff need to link the observations to the planning in order to ensure that the children’s differing needs are met.

12.
Valuable, supportive links have been established with the adjoining primary school.  There are good relationships between the staff of the pre-school centre and the teachers in the primary school.  There are appropriate plans to develop the liaison further.

13.
The staff make good efforts to provide support for children with special educational needs.  There are effective links with the parents and with other professionals.  The staff wish to attend further training to enable them to monitor the children’s special needs and to plan effectively to support them.

14.
The leader has given long service to working with pre-school children in the community and brings a high level of enthusiasm and commitment to her duties.  She provides a very good role model for her hard-working staff.  Relationships among the staff are very good and they co-operate well as a team.  Regular meetings ensure that the staff participate in decision making and planning the programme.  These meetings are helping them to develop a shared understanding of the objectives of the play sessions.  The staff value the support of their early years specialist.

15.
The quality of the accommodation is generally satisfactory.  The children’s toilets are located at a distance from the playroom and this results in the staff having to leave the playroom in order to escort and supervise the children.  The centre has access to a large hall and outdoor play area.  The staff intend to develop further the outdoor area by creating a garden.  Although there is an adequate supply of basic equipment, the staff recognise the need to provide additional resources, particularly for science and technology, small world play, music and special educational needs.

16.
The strengths of the centre include:
· the friendly, caring atmosphere and the very good relationships between the staff and the children;

· the many instances when the staff interact effectively with the children to promote learning through play;

· the settled and concentrated play;

· the very effective leadership, and the hard-working and dedicated staff;

· the good links with the parents.

17.
The inspection has identified some areas which require action.  In addressing the most important areas, the centre needs to:

· develop a consistent approach to assessment, linking the methods with the written planning, in order to identify the children’s progress in learning, and to ensure that their differing needs are met.

18.
Overall, the quality of the educational provision in this pre-school centre is clearly satisfactory but some improvements are needed in the areas identified if the needs of the children are to be met fully.  The staff should draw up a plan to address these areas.  The Department’s Inspectorate will monitor the progress being made.
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