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1.
CONTEXT AND BACKGROUND

1.1
The Spirit of Enniskillen Trust (SOE) was established in the year following the 1987 Remembrance Day bombing in Enniskillen.  It began as a living memorial to the bombing tragedy, and was inspired by the dignity of response and the wish, in a deeply divided society, for increased understanding between all social, cultural and religious traditions.

1.2
The SOE, which operates out of its own premises in South Belfast, is a voluntary organisation governed by a board of trustees and by a board of management.  These individuals are drawn from a wide range of professions and backgrounds, and act entirely in a voluntary capacity.

1.3
The core programme of the SOE is ‘Citizenship for a Shared Future’.  This initiative provides opportunities for 50 young people each year, aged between 16 and 19 years old, to undertake an intensive social and personal development programme aimed at enhancing their communication and leadership skills.  A major element of the process is the opportunity of travel to other countries where they meet with young people who are also facing cultural differences or dealing with conflict.  The SOE aims to draw the young people from the widest possible range of backgrounds within Northern Ireland, and endeavours to ensure that 50% of the participants are from disadvantaged or marginalized areas of the province.  This learning programme takes place over an eight-month period, and is designed to help the young people examine their own and others’ religious backgrounds, cultures, and attitudes.  The programme involves preparation and evaluation work in Northern Ireland as well as participation in a two-week long project abroad.  Five different projects are selected, and two trained co-ordinators accompany each group of ten young people abroad.  Participants are expected to reflect on their experiences throughout the programme and, on its conclusion are encouraged to commit themselves to promoting a better understanding and co-operation in Northern Ireland.

1.4
Since 1989, 860 young people have taken part in 70 overseas projects visiting 14 different countries including, Bosnia, Croatia, Israel, Palestine, South Africa, Canada and the United States of America.

1.5
In 1999 a group of 60 past participants, keen to build upon the experiences they gained through SOE, formed a self-programming group called ‘Future Voices’.  Through their engagement in a wide range of local and international activities including, video and DVD production, citizenship education, and first-aid training, they aim to enhance their skills and to be of service to other young people.

1.6
The day-to-day operation of SOE is in the hands of a director and an administrator/assistant training officer who are the organisation’s only two full-time paid members of staff.  The staff complement of the organisation is completed through the employment, on a part-time basis, of a ‘gap year student’.  His role is to support ‘Future Voices’, a follow-up initiative for past participants of the SOE’s main youth work programme.

2.
THE INSPECTION PROCESS

2.1
Between June and November 2003, an inspection team of four members of the Education and Training Inspectorate (ETI) evaluated the work of the organisation, including its arrangements for child protection and pastoral care.  The inspectors held discussions with SOE staff, trustees and members of the management committee.  Formal interviews were held with a group of the most recent participants from the programme, and with a selection of past and present co-ordinators.  In addition, discussions were held with parents of participants; further evidence was gathered through attendance at participant preparation days and the post-project weekend, and from observation at citizenship education events designed and delivered by members of ‘Future Voices’.  The inspection team examined a wide range of materials generated internally by SOE and a selection of reports written by external evaluators.

3.
STRENGTHS OF THE ORGANISATION

3.1
The organisation has a very clear identity and sense of purpose.  Building on the core principles of equity, respect for diversity and interdependence, SOE works hard to develop reconciliation, mutual understanding and respect between, and within, communities and traditions.  Throughout the organisation there is a very strong emphasis on the personal and social development of young people; effective efforts are made to help young people learn about themselves and others.  The organisation implements very successfully the educational principles of good youth work.  The participation by young people throughout the organisation is a significant strength; they exhibit a strong commitment to SOE, and are highly motivated by the programmes on offer.  Many of the young people speak of their experiences through SOE as being life changing.

3.2
The target of attracting 50% of the young participants from marginalized/disadvantaged backgrounds is a particular strength, as indeed is the extensive celebration of all the young people’s achievements.

3.3
The organisation works hard to ensure that the safety and well being of the young people is paramount.  The SOE has set appropriately high standards of behaviour expected from both the young people and those who work with them.

3.4
‘Citizenship for a Shared Future’, the core programme of SOE is very well planned and delivered.  The same high standard of careful planning is evident in ‘Future Voices’.  The preparation of both the young people and the co-ordinators for participation in SOE programmes is excellent.

3.5
The young participants value greatly the opportunities they have to acquire teamwork, leadership and group work skills, knowledge and attitudes.  This clearly adds value to the more formal educational experiences they are gaining at school or in college.

3.6
The opportunities for young people to take responsibility for their own learning and development are very good.  This is most evident through the emphasis SOE places on providing opportunities for young people to explore their own attitudes and prejudices, and so enabling them to identify ways in which they may contribute to the creation of a more tolerant and pluralist society.  The organisation offers considerable opportunities for young people to have their views heard in local, national and international forums.

3.7
The SOE places an appropriate emphasis on reviewing the learning gained by the young people.  The accreditation process which has been developed through the Northern Ireland Open College Network (NIOCN) and has been in place since 2001, is a valuable component of the entire programme, recognising and giving credit for the work undertaken, the skills developed and the experiences gained by all concerned.  The achievements by both participants and co-ordinators have been of a high standard:  over the three years almost all the young people have achieved Level 2 and in the same period all the co-ordinators attained Level 3.

3.8
The capacity of the organisation to encourage the young people to be self-reflective and its commitment to build upon, develop and improve future programmes are significant strengths of the organisation.

3.9
The participants have a real sense of enjoyment in their activities; they clearly demonstrate a growth in confidence and self-esteem, and display tolerance and sensitivity to the rights and feelings of others.

3.10
The quality of learning for both participants and the co-ordinators, in areas such as taking responsibility and in developing leadership skills, are of a very high standard.

3.11
The commitment, dedication, skills and expertise of the small core staff team are one of the significant strengths of the organisation.  They are experienced, suitably qualified professionally, and in collaboration with the support worker for ‘Future Voices’, form an excellent team.

3.12
Under the dedicated leadership of the trustees and the members of the management board, the organisation has effective strategic and operational plans in place.  This is clearly evidenced, for example, in the organisation’s ‘Code of Practice for Co-ordinators’, which is comprehensive in its efforts to ensure that the safety and welfare of the young people is paramount.  The clear roles and responsibilities of all concerned are backed by effective communication to achieve a common purpose.

3.13
The use of a range of co-ordinators, some with extensive youth work experience working along side others with little experience, is a good way of providing leadership opportunities and as a method of constantly renewing the organisation.  There is a need however, for further training in child protection for new co-ordinators and, on ways in which to handle any sensitive issues that may arise as a result of the one to one activities undertaken as part of the programme.

3.14
The premises used by the organisation are attractive and provide a healthy and safe environment.  They do however, present difficulties for people with disabilities.  The organisation has invested in excellent communication technology equipment and this is used to produce very effective teaching and learning materials.

3.15
The SOE seeks and maintains effective links with a wide range of support agencies, and the staff and volunteers promote a very positive image of the organisation both at home and abroad.

4.
AREAS FOR DEVELOPMENT

4.1
The core staff team is too small in number to adequately deal with the existing duties and responsibilities placed upon them.

4.2
The organisation has been successful in attracting funds for specific programmes but it has not had the same success in obtaining core funding.  An inordinate burden is placed upon both staff and volunteers to fund raise for recurrent/core expenditure.  The trustees and the members of the board of management have identified that, without the issue of core funding being resolved, the future of the organisation is in some doubt.

5.
CONCLUSION

5.1
This inspection has identified a number of significant strengths in the work of the Spirit of Enniskillen Trust including, a highly motivated and well-focussed staff, dedicated and effective leadership from the trustees and management board members, and a series of programmes that provide significant learning outcomes for the young people who take part in them.

5.2
The inspection has identified a number of issues to be addressed.  They include, the small number of core staff, and the inability of the organisation to secure core funding.

5.3
The quality of provision in this youth organisation is excellent.  The needs of the young people are being well met.
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