	[image: image1.wmf]




[image: image2.png]/

The Education and Training

Inspectorate




	Providing Inspection Services for


Department of Education


Department for Employment and Learning


Department of Culture, Arts and Leisure


	Education and Training Inspectorate

Report of a Follow-up Inspection

Mount Gilbert Community College

Belfast

January 2004


	

	
	


SCHOOL SUPPORT PROGRAMME (SSP) FOLLOW-UP INSPECTION OF MOUNT GILBERT COMMUNITY COLLEGE, BELFAST (121-0273)

The quality assurance inspection (QAI) of Mount Gilbert Community College in October 2001 highlighted a number of strengths in the work of the school.  These include:  the commitment of the principal to improving the work of the school; the commitment of the teachers and their professional response to the QAI; the solid core of sound teaching and well-organised departments; the development of a more appropriate General Certificate of Secondary Education (GCSE) examination entry policy; the improvement initiative in years 8 and 9 and the College’s work in cross-community contact.

The inspection also identified the need for improvement in the following key areas:

· departmental planning, and teaching and learning strategies;
· external examination results at GCSE and key stage (KS) 3;

· endemic pupil absenteeism;

· weaknesses in the management and organisation of pastoral care, personal, social and health education (PSHE), and counselling system;

· the impact of the special educational needs programme, and its development across the departments.

The Education and Training Inspectorate (the Inspectorate) carried out an SSP follow-up inspection in January 2004.  The following are the most important improvements that have taken place since the QAI:

· the quality of the PSHE programme provided for the pupils has been enhanced considerably;

· substantial in-service training has been undertaken by the staff and this has led to the introduction of much more whole-school cross-curricular teaching and learning strategies;

· the sharing of examples of good practice more openly amongst the teachers;

· programmes such as Communities in School (CIS) are leading to a broadening of the pupils educational experiences;

· the three-strand approach to KS4 is matched more closely to the pupil’s individual needs.

Although the school has made some progress there is still a need to concentrate efforts and resources in the following key areas:

· a more systematic and objective approach to monitoring and evaluation by the senior management team; this applies particularly to the analysis of GCSE and KS3 results;

· the continuation of the valuable work begun on cross-curricular approaches to the teaching of literacy and numeracy;

· the issue of addressing further the endemic pupil absenteeism.

The Inspectorate will continue to monitor the work of Mount Gilbert Community College to ensure that the improvements that are needed are implemented.
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