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1.
INTRODUCTION

1.1
CONTEXT

Glengormley High School is a co-educational 11–18 non-selective school situated in the village of Glengormley.  There has been a slight decline in the intake over the past two years.  The majority of the pupils come from the Newtownabbey area with a number travelling from the outskirts of Belfast.  Over the previous two years, 21% of the intake of pupils obtained grades A-C in the Transfer Procedure.  Just over one-fifth of the pupils are entitled to free school meals with a similar number requiring additional support in their learning.

1.2
FOCUS

The inspection focused on leadership and management throughout the school, and in addition, specifically on information and communication technology (ICT) across the curriculum, careers and mathematics.  The school’s provision for pastoral care and the arrangements for child protection were also evaluated.

1.3
THE VIEWS OF THE PARENTS, BOARD OF GOVERNORS (BoG), PUPILS, TEACHERS AND SUPPORT STAFF

The arrangements for the inspection of pastoral care and child protection included the completion of questionnaires by a sample of parents, by the teachers and, in a pilot exercise, by the support staff.  There were also meetings with the BoG and with groups of pupils from years 8, 11, 13 and 14.  Prior to the inspection, confidential questionnaires were sent to 226 parents, of whom 34% responded, with just over half of the respondents taking the opportunity to write additional comments.  Just over half of the teachers and 19 of the support staff completed their respective questionnaires.

The responses from the questionnaires and the comments from the parents, the BoG and the teaching and support staff indicated, in almost all cases, their satisfaction with the work of the school.  In particular, they acknowledged the support provided for the pupils, the commitment of the staff and the links which the school maintains with the community.  The pupils reported that they feel safe and secure in the school.  Any other matters raised were shared with the BoG and the senior management.

The school is implementing the procedures outlined in the Department of Education (DE) Circular 1999/10, ‘Pastoral Care in Schools:  Child Protection’ and in the DE Circular 2003/13, ‘Welfare and Protection of Pupils Education and Libraries (Northern Ireland) Order.’

1.4
EXAMINATION RESULTS

There is wide variation in the results achieved in public examinations.  Over the previous three years, the proportion of pupils achieving at least five subjects at grade C at General Certificate of Secondary Education (GCSE) level is well below the corresponding Northern Ireland (NI) average for similar schools; there has been improvement in this performance indicator over recent years.  In almost half of the subjects at GCSE the number of pupils gaining A* to E grades is more than ten percentage points below the corresponding NI average.  At post-16 level, the pupils have a reasonable choice of subjects at General Certificate of Education (GCE) Advanced (A), Advanced Vocational Certificate of Education (AVCE) and General National Vocational Qualification (GNVQ) Intermediate levels.  In over half the subjects taken at GCE A level, the performance at grades A to E was within 5% of the respective NI averages for all schools.  More information about the examination results is provided in Appendices 2 and 3.

2.
MAIN FINDINGS
2.1 The strengths of the school include:

· the generally good relationships;

· the enthusiasm and interest shown by the majority of the pupils;

· the links which the school has established with the local community;

· the committed and hard-working staff who show great loyalty to the school;

· the majority of the teaching observed in which the strengths outweighed the weaknesses; in particular, the quality of a minority of the teaching which ranged from very good to excellent; 

· the work in the taught ICT programme and the good standards of ICT accreditation achieved by the pupils;

· the variety and good quality of the experiences of the pupils in the sixth form;

· the support systems for those pupils with specific needs;

· the good provision for careers education;

· the commitment of the Principal, the Vice-principals and the senior leadership team and the growing collegiality of this recently appointed team; and

· the comprehensive policies and procedures to guide the work of the school which have been developed with and agreed by all the staff.

2.2
The areas for improvement include the need for:

· more consistent classroom management strategies in a minority of the classes, in line with the agreed school policy, to engage those pupils whose behaviour is challenging; 

· improvement in the overall achievements of the pupils, in a majority of the classes, through the effective dissemination of the excellent teaching practice and building upon the analysis of examination performance which the Principal and senior leadership team have begun to carry out annually with each subject department; and

· more rigorous implementation and monitoring of the school development plan by the Principal, the senior leadership team and all staff in order to promote improvement in the quality of learning and teaching and, in particular, to address the single example of unsatisfactory teaching observed, and to develop more effective ICT experiences to enhance the learning across the curriculum.

3.
CONCLUSION

The school has strengths in its educational and pastoral provision; there are significant areas for improvement which need to be addressed if the school is to meet as fully as possible the needs of all the pupils.

APPENDIX 1

Health and Safety and Accommodation

· The toilets are in poor condition.

· Some of the mobile classrooms are in poor repair and unsuitable for learning and teaching.

· Many of the window frames in the main school building are in poor condition and give rise to a significant heat loss.

APPENDIX 2

STATISTICAL INFORMATION


1.1
i.
School:  Glengormley High School
v.
Date of Inspection: W/C  09.01.06


ii.
School Reference Number:  321-0202
vi.
Area of Study:  Standard Inspection

iii.
Age Range:  11-18

iv.
Status:  Secondary Controlled

1.2
Intake/Enrolment


	School Year
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Year 8 Intake
	196
	210
	211
	183
	187

	Total enrolment
	1179
	1166
	1169
	1156
	1131


1.3
Attendance


	Year 2003/04
	8
	9
	10
	11
	12
	13
	14
	Average
2004/05
	NI Average
2003/04

	% Attendance
	91
	89
	89
	86
	87
	91
	88
	88
	91


	1.4
	i.
	Total Number of Teachers:
	
	85
	
	iii.
	Contact ratio (percentage of

timetabled time in direct

class contact):
	
	74.3

	
	
	
	
	
	
	
	
	
	

	
	ii.
	PTR (Pupil/Teacher Ratio):
	
	13.5


	
	iv.
	Numbers of Teachers

involved in Area of Study:

(Focused Only)
	
	0


	Year 2005/06
	8
	9
	10
	11
	12
	13
	14
	TOTAL

	Enrolment: Boys
	91
	98
	105
	98
	92
	32
	24
	540

	Enrolment: Girls
	98
	86
	104
	112
	101
	49
	41
	591

	Enrolment: Total
	189
	184
	209
	210
	193
	81
	65
	1131

	PTR
	21.7
	21.9
	21.4
	20.3
	16.8
	14.8
	14.2
	


1.5
Staying On Rate (2004/05) (Current year 13/14 as proportion of year 12 from 1/2 years previously)

	Year 13
	45.9
	NI Av Year 13
	33.0

	Year 14
	30.2
	NI Av Year 14
	21.7


1.6
Leavers Destinations

	2003/04
	Year 12
	NI%
	Year 13/14
	NI%

	Total Number of Leavers
	140
	
	83
	

	Another School
	1%
	8.6
	0%
	1.4

	Employment
	20%
	13.3
	41%
	21.3

	Full-time Further Education
	26%
	33.6
	23%
	21.3

	Full-time Higher Education
	N/A
	N/A
	25%
	40.5

	Full-time Training
	46%
	35.6
	11%
	5.5

	Seeking Employment/Unemployed
	6%
	5.4
	0%
	6.4

	Unknown/Long Term Sick/Pregnant
	0%
	3.5
	0%
	3.6


	1.7
NAME OF SCHOOL:  
	Glengormley High School
	             SCHOOL YEAR:
	       2005/2006


	GCSE 
	2003
	2004
	2005

	Percentage of Year 12 taking GCSE in at least 5 subjects
	86
	87
	90

	Percentage of Year 12 obtaining Grades C or above in at least 5 subjects
	29
	35
	36

	Percentage of Year 12 obtaining Grades E or above in at least 5 subjects
	64
	71
	75

	GCE A2 Level or equivalent
	2003
	2004
	2005

	Percentage of Year 14 obtaining Grades C or above in at least 3 A2 levels
	19
	24
	17

	Percentage of Year 14 obtaining Grades E or above in at least 2 A2 levels
	79
	80
	88


Within this report, when commenting on examination results of individual subjects, the respective CCEA average is used as a proxy for the corresponding average for all pupils in NI taking that subject.

APPENDIX 3

EXAMINATION RESULTS

Table 1 showing the GCE and GCSE subject results over the previous three years ending in June 2005, in comparison with the respective Northern Ireland (NI) averages
	
	More than 10 percentage points above
	Between 5 and 10 percentage points above
	Within 5 percentage points
	Between 5 and 10 percentage points below
	More than 10 percentage points below

	GCSE

A*-E


	Accounting/Finance
	Drama*,

Information Technology,

Tourism
	Art and Design,

Business Studies, CDT/Design/Realisation*, English,

English Literature, Mathematics,

Media Film and TV Studies, Office Applications,

Science Double Award 1st Subject,

Science Single Award, Sport/PE Studies
	Additional Mathematics*,

History


	Design and Technology, French,

Geography, 

German,

Home Economics,

Home Economics Child Development,

Motor Vehicle Studies, Music,

Religious Studies*,

Spanish

	GCE A Level

A-E


	
	Accounting/Finance*
	Art and Design, 

Computer Studies/Computing,

Design and Technology

 (new code)*, 

English Literature, Geography*,

Mathematics*,

Media Film and TV Studies, Religious Studies*
	
	Biology,

Business Studies,

History,

Politics*,

Sport/PE Studies*


* Denotes subjects which had a total entry of less than 30 pupils over 3 years.

Table 2 showing the spread of the NI subject averages which have been used in the determination of Table 1.

	
	100% - 96% 


	95% - 86%
	85% - 76%
	75% - 66% 
	65% - 0%

	GCSE

A*-E


	English Literature, German,

Science Double Award 1st Subject, 

Spanish
	Additional Mathematics,

Art and Design,

Computer Studies/

Computing,

Drama,

English,

History,

Home Economics,

Home Economics Child Development,

Information Technology, Media Film and TV Studies,

Music,

Office Applications,

Science Single A ward, Sport/PE Studies
	Business Studies,

CDT/Design Realisation,

Design and Technology, French,

Geography,

Mathematics,

Religious Studies
	Accounting/Finance,

Motor Vehicle Studies,

Tourism
	

	
GCE A Level

A-E


	Art and Design, Biology,

Business Studies, Computer Studies/Computing,

Design and Technology (new code),

English Literature, French,

Geography,

History, 

Mathematics,

Media Film and TV Studies,

Politics,

Religious Studies, Sport/PE Studies
	
	
	
	


Intermediate General National Vocational Qualification (GNVQ) - Percentages of Annual Entry

	
	
	Distinctions
	Credits/Merits
	Pass
	Total entry over 3 Years

	Business
	2003
	0
	0
	66.7
	15

	
	2004
	0
	0
	100
	

	
	2005
	0
	22.2
	55.6
	

	Information Technology
	2003
	0
	10
	100
	22

	
	2004
	16.7
	50
	100
	


Advanced Vocational Certificate of Education (AVCE) - Percentages of Annual Entry
	
	
	A-C
	A-E
	Total entry over 3 years

	Business Studies
	2003
	16.7
	100
	6

	Health and Social Care
	2003
	57.1
	77.9
	34

	
	2004
	50
	81.3
	

	
	2005
	63.6
	90.9
	

	Hospitality and Catering
	2003
	66.7
	100
	22

	
	2004
	62.5
	93.8
	

	Information Technology
	2003
	73.7
	94.7
	74

	
	2004
	72
	100
	

	
	2005
	93.3
	100
	


ã CROWN COPYRIGHT 2006

This report may be reproduced in whole or in part, except for commercial purposes or in connection with a prospectus or advertisement, provided that the source and date thereof are stated.

Copies of this report may be obtained from the Inspection Services Branch, Department of Education, Rathgael House, 43 Balloo Road, Bangor, Co Down BT19 7PR. A copy is also available on the DE website:  www.deni.gov.uk
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