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1.
INTRODUCTION
1.1
CONTEXT

Fort Hill Integrated College is situated on the Belfast Road near the centre of Lisburn.  The school draws its pupils from the town and from a wide surrounding area.  Of the current year 8 pupils, just over 20% achieved grades A to C in the transfer procedure, while just over 37% did not participate in the tests.  The school reports that approximately 16% of the pupils are entitled to free school meals.  The enrolment of the school has increased in recent years and presently stands at 866.

In 1998, Fort Hill College became a Controlled Integrated School, having elected to transform from controlled to controlled integrated status, as permitted under regulations set up by the Department of Education (DE).  Under these regulations, DE included provision for members of the Education and Training Inspectorate (Inspectorate) to assess the progress that transforming schools have made after a five-year period in operation.  At the same time as its transformation from controlled to controlled integrated status, the school became a co-educational establishment, admitting boys as well as girls.  While the religious balance within the enrolment does not meet the recommendations of DE, there is a steady increase in the number of Roman Catholic pupils; a feature of the school is the growing number of pupils from a range of ethnic groups.

1.2
FOCUS

The inspection focused on the process of transformation, leadership and management throughout the school, mathematics, and information and communication technology (ICT) across the curriculum.  In addition, lessons were observed in a range of other subjects.  The quality of pastoral care and the arrangements for child protection were also evaluated.

1.3
THE VIEWS OF PARENTS, GOVERNORS, PUPILS AND TEACHERS

The arrangements for the inspection of pastoral care and child protection included the completion of questionnaires by a sample of parents, as well as meetings with the Board of Governors, and with groups of pupils from years 8, 12 and 13/14.  Prior to the inspection, confidential questionnaires were sent to parents of pupils attending the school; 34% of the parents responded, with 29 parents taking the opportunity to write additional comments.  About half of the teachers also completed confidential questionnaires. 

The responses from the questionnaires, and the comments from the parents, governors and teachers were mostly very positive about the school; they mentioned, in particular, the hard-working staff, the very good standards achieved in public examinations, and the leadership of the Principal.  Any concerns raised through the questionnaires were discussed with the Principal.  The pupils reported that they felt secure in school and knew who to go to for help.

The governors are strongly supportive of the school and, in particular, of its integrated nature.  The inspection findings confirm a clear sense of a strong school community.  The school promotes an ethos of tolerance and mutual respect, and throughout, there is a clear sense of inclusion and integration.  The ethos is enhanced through assemblies, special services, good 

support for charities, and musical performances; in addition, a programme of extra-curricular activities provides valuable opportunities to develop further the educational, physical and social development of the pupils.

The school has made a very good start to incorporating, across the curriculum, a range of opportunities to promote the values and principles of integrated education; this is particularly evident in religious studies, history, music and art.  It was timely that an audit within all the subject areas was undertaken recently in order to identify opportunities to enhance further the school’s distinctive ethos.  The co-ordinator of the transformation process is, appropriately, a member of the senior management team (SMT), and is supported well by the Vice-principal with responsibility for pastoral care.  He has led well the transformation from controlled to controlled integrated status.

The pastoral work of the school is given a high priority and the quality of the pastoral care provided is good.  While the current arrangements for child protection are effective, the school is not yet fully implementing the requirements as outlined in DE Circular 2003/13, ‘Welfare and Protection of Pupils Education and Libraries (Northern Ireland) Order’.  There is a need, for example, for further consultation with parents and pupils about the pastoral care and child protection procedures.

1.4
EXAMINATION RESULTS

The standards achieved by the pupils across the subjects at General Certificate of Secondary Education (GCSE) level, General Certificate of Education (GCE) Advanced (A2) level and Vocational Certificate of Education (VCE) level are very good.  Almost all of the year 12 pupils are entered for five or more subjects at GCSE level.  Over the last three years, the proportion of pupils obtaining grades A* to E at GCSE is above the corresponding proportion for similar non-selective schools.  Over the same period, the proportion of pupils obtaining grades A* to C in almost three-quarters of individual GCSE subject results, were either within, or above, five percentage points of the corresponding Northern Ireland (NI) average.  In 2005, 49% of the pupils achieved grades A* to C in at least five GCSE subjects, which is well above the NI average for non-selective schools.  In 2005, at GCE A2 level or equivalent, 100% of the pupils achieved grades A to E in at least two subjects, which is also well above the NI average.  Results achieved in other courses provided by the College are also very good, with almost all of the pupils achieving grades at pass level or better.  More details about the examination results are provided in Appendices 3 and 4.
2.
MAIN FINDINGS

2.1 The strengths of the school include:

· the hard-working and committed staff;

· the welcoming atmosphere and strong sense of community;

· the contribution of the school’s pastoral care team to the welfare of the pupils;

· the friendly, responsive pupils who display a strong sense of loyalty to the school;

· the effective process of transformation, characterised by a clear sense of tolerance, mutual respect and integration;

· the very clear commitment of the staff to promote an inclusive and integrated ethos in the classrooms;

· the very good start made to incorporating, across the curriculum, opportunities to promote further the values and principles of integrated education;

· the Principal’s commitment and dedication to promoting a caring and positive ethos within the school community;
· the ongoing work of the Principal and the SMT, including the two recently-appointed Vice-principals, to increase the effectiveness of communication between staff at all levels on curricular and other matters;

· the good use of open-ended questioning to assess and extend the pupils’ understanding in the majority of the mathematics lessons observed;

· the good quality school development plan which sets, in the main, appropriate targets for the medium- and longer-term;

· the good ICT capabilities developed by the pupils in specialist ICT and business courses;
· the good or better quality of the learning and teaching observed in the large majority of the lessons, the best practice observed in a significant minority of lessons;

· the very good standards achieved in public examinations over the past three years; and

· the sound start made to self-evaluation. 

2.2
Areas for improvement

There is a need:

· to review and refine further the present systems for communication at all levels, including any staff roles and responsibilities where appropriate, with a clear focus on disseminating the good practice seen; this includes the arrangements for pastoral care and child protection;
· to extend and broaden the range of opportunities provided for the pupils to develop and apply ICT skills and knowledge across the curriculum subjects, including appropriate arrangements for assessment;
· to develop the work in the mathematics department, particularly in the areas of planning, monitoring, evaluating and sharing of good practice, with a particular focus on learning and teaching.

3.
CONCLUSION

The school has many strengths in most aspects of its educational and pastoral provision.  The few but important areas for improvement need to be addressed if the school is to meet as fully as possible the needs of all the children. 
APPENDIX 1

Accommodation

1.
The existing accommodation for home economics is of a poor quality.  The four specialist rooms have received no significant refurbishment of facilities since their installation; the fittings and fixtures are worn and do not make adequate provision for the teaching of the subject which will become statutory in 2007-2008.

2.
The home economics rooms and general storage areas do not comply with the DE Building Handbook regulations for the subject.

3.
The dimensions of the canteen are inadequate to facilitate the safe and effective supervision of the large numbers of pupils accessing the building during mealtimes, and other periods of the school day.

APPENDIX 2

Health and Safety

Home Economics Department

1.
Flooring in the specialist rooms is worn and uneven in parts.

2.
Ceiling panels are loose and discoloured in areas.

3.
Stainless steel sinks are dilapidated; underneath cupboards are damp in places.

4.
There is a general lack of continuous work surfaces in each room.

5.
Refrigeration and chill cabinets are inadequate in each of the rooms, and do not comply with modern food hygiene regulations.

6.
Items of small and large equipment are outdated and inefficient.

7.
Ventilation and artificial lighting systems are inadequate.

8.
Storage facilities are very poor.

9.
There are no adapted facilities for practical activities to support pupils with special physical needs. 

APPENDIX 3

STATISTICAL INFORMATION


1.1
i.
School:  Fort Hill College
v.
Date of Inspection: W/C  27.02.06


ii.
School Reference Number:  425-0072
vi.
Area of Study:  Standard Inspection

iii.
Age Range:  11-18

iv.
Status:  Secondary Controlled Integrated

1.2
Intake/Enrolment


	School Year
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Year 8 Intake
	
175
	179
	165
	160
	145

	Total enrolment
	
880
	889
	889
	858
	866


1.3
Attendance


	Year 2004/05
	8
	9
	10
	11
	12
	13
	14
	Average
2004/05
	NI Average
2003/04

	% Attendance
	93.2
	91
	89.2
	89.7
	89.6
	96.8
	93.9
	91
	91


	1.4
	i.
	Total Number of Teachers:
	
	54
	
	iii.
	Contact ratio (percentage of

timetabled time in direct

class contact):
	
	82.87

	
	
	
	
	
	
	
	
	
	

	
	ii.
	PTR (Pupil/Teacher Ratio):
	
	16.04


	
	
	
	
	


	Year 2005/06
	8
	9
	10
	11
	12
	13
	14
	TOTAL

	Enrolment: Girls
	77
	70
	80
	83
	75
	28
	21
	434

	Enrolment: Boys
	68
	94
	82
	84
	81
	13
	10
	432

	Enrolment: Total
	145
	164
	162
	167
	156
	41
	31
	866

	PTR
	22.19
	21.73
	21.53
	17.51
	16.33
	18.27
	17.16
	     


1.5
Staying On Rate (2004/05) (Current year 13/14 as proportion of year 12 from 1/2 years previously)

	Year 13
	18.8
	NI Av Year 13
	33.0

	Year 14
	15.8
	NI Av Year 14
	N/A


1.6
Leavers Destinations

	2004/05
	Year 12
	NI%
	Year 13/14
	NI%

	Total Number of Leavers
	144
	
	31
	     

	Another School
	13%
	8.6
	0%
	1.4

	Employment
	13%
	13.3
	45%
	21.3

	Full-time Further Education
	38%
	33.6
	16%
	21.3

	Full-time Higher Education
	N/A
	N/A
	32%
	40.5

	Full-time Training
	33%
	35.6
	3%
	5.5

	Seeking Employment/Unemployed
	3%
	5.4
	0%
	6.4

	Unknown/Long Term Sick/Pregnant
	0%
	3.5
	3%
	3.6


	1.7
NAME OF SCHOOL:  
	Fort Hill College
	             SCHOOL YEAR:
	       2005/2006


	GCSE 
	2003
	2004
	2005

	Percentage of Year 12 taking GCSE in at least 5 subjects
	95
	97
	100

	Percentage of Year 12 obtaining Grades C or above in at least 5 subjects
	50
	48
	49

	Percentage of Year 12 obtaining Grades E or above in at least 5 subjects
	90
	86
	79

	GCE A2 Level or equivalent
	2003
	2004
	2005

	Percentage of Year 14 obtaining Grades C or above in at least 3 A2 levels
	33
	100
	71

	Percentage of Year 14 obtaining Grades E or above in at least 2 A2 levels
	100
	100
	100


Within this report, when commenting on examination results of individual subjects, the respective CCEA average is used as a proxy for the corresponding average for all pupils in NI taking that subject.

APPENDIX 4

EXAMINATION RESULTS

Table showing the GCSE subject results over the previous three years ending in June 2005, in comparison with the respective Northern Ireland (NI) averages

Table 1

	
	More than 10 percentage points above


	Between 5 and 10 percentage points above
	Within 5 percentage points
	Between 5 and 10 percentage points below
	More than 10 percentage points below

	GCSE

A-C



	Art & Design

Business Studies

Geography

History

Personal & Social Education

Religious Studies

Science Double Award
1st Subject
	English Literature

Science Single Award
	English

Mathematics

Sport/PE Studies
	Design & Technology

French

Home Economics
	German

Music

	GCSE A-E


	Business Studies

Geography

History

Mathematics

Religious Studies

Science Single Award
	Art & Design

Design & Technology

Personal & Social Education

Sport/PE Studies
	English

English Literature

French

German

Home Economics

Science Double Award 1st Subject
	
	Music


Within this report when commenting on examination results of individual subjects, the respective Council for the Curriculum, Examinations and Assessment average is used as a proxy for the corresponding average for all pupils in Northern Ireland taking that subject.

Table showing the spread of the NI subject averages which have been used in the determination of Table 1.

Table 2

	
	100% - 96% 


	95% - 86%
	85% - 76%
	75% - 66% 
	65% - 0%

	GCSE

A-C


	
	German
	Music
	Art & Design

English Literature

Science Double Award 1st Subject
	Business Studies

Design & Technology

English

French

Geography

History

Home Economics

Home Economics Child Development

Mathematics

Personal & Social Education

Religious Studies

Science Single Award

Sport/PE Studies

	
GCSE 

A-E
	English Literature

German

Science Double Award 1st Subject
	Art & Design

English

History

Home Economics

Home Economics Child Development

Music

Science Single Award

Sport/PE Studies
	Business Studies

Design & Technology

French

Geography

Mathematics

Personal & Social Education

Religious Studies
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