CONTENTS

Section
Page

1.
INTRODUCTION
1

2.
MAIN FINDINGS
2

3.
CONCLUSION
3


APPENDICES


1.
INTRODUCTION

1.1 CONTEXT

Clounagh Junior High School is situated on the outskirts of Portadown.  It is a controlled, 11-14 co-educational school catering for pupils of all abilities within the Southern Education and Library Board (SELB) two-tier system of post-primary education.  The vast majority of pupils who enter the school do not participate in the transfer procedure.  At the end of year 10, approximately 42% of the pupils transfer to a local grammar school and the remaining 58% transfer to three neighbouring post-primary schools.  The majority of the pupils come from Portadown and the surrounding rural area.  Approximately 17% of the pupils are entitled to free school meals.  There are 41 pupils enrolled in the learning support centre.

Following recent significant staff changes including the retirement of the long-serving Principal and vice-principal a new senior management team (SMT) has been established.

1.2
FOCUS

The inspection focused on the quality of leadership and management throughout the school, and in addition, specifically on mathematics, modern languages and information and communication technology (ICT) across the curriculum.  The school’s provision for pastoral care and the arrangements for child protection were also evaluated.

1.3
THE VIEWS OF PARENTS, BOARD OF GOVERNORS (BoG), PUPILS AND TEACHERS

The arrangements for the inspection of pastoral care and child protection included the completion of confidential questionnaires by a sample of the parents, as well as meetings with the BoG, and with groups of pupils from across years 8, 9 and 10.  Prior to the inspection, confidential questionnaires were sent to 125 parents, of whom 48% responded, with approximately 40% of these taking the opportunity to write additional comments.

The responses from the questionnaires and the comments from the BoG indicated, in almost all cases, satisfaction with the work of the school.  In particular, the parents stated that their children are well cared for by the hard-working teachers, the school is well thought of in the community and encourages the pupils to behave well.  The BoG also commented on the caring ethos and the strong commitment of the Principal and staff to the welfare and education of the pupils.  The pupils reported that they felt safe and happy in school.  Twenty teachers (42%) also completed confidential questionnaires.  Overall, the majority of the teachers who completed the questionnaire expressed their satisfaction with the work of the school.  A minority of teachers, however, did express their concern about poor communication within the school, about some aspects of leadership and the management and about inconsistencies in dealing with indiscipline.  These concerns have been discussed with the Principal and BoG.
The pastoral work of the school is given a high priority and the quality of the pastoral care provided is good.  While the current arrangements for Child Protection are effective, the school is not yet fully implementing the requirements as outlined in the Department of Education’s Circular 2003/13 ‘Welfare and Protection of Pupils Education and Libraries (Northern Ireland) Order’; there is a need, for example, for further consultation with parents and pupils about the pastoral care and child protection policies and procedures.

1.4
EXAMINATION RESULTS

The pupils achieve satisfactory results at key stage 3 in English, mathematics and science.  In English and science, at level 5 and above and at level 6 and above, the results are within five percentage points of the Northern Ireland (NI) average for all post-primary schools.  In mathematics at level 5 and above the results are within five percentage points of the NI average for all post-primary schools.  At level 6 and above, for mathematics the results are between five and ten percentage points below the NI average for all post-primary schools.

2.
MAIN FINDINGS

2.1
The strengths of Clounagh Junior High School include:

· the caring ethos and the generally good working relationships at all levels;

· the good sense of order in the corridors and circulation areas;

· the friendly and responsive pupils and, in almost all cases, the levels of good behaviour;

· the stimulating educational environment in most of the classrooms;

· the hard-working teachers, support staff and Principal;

· the strong support of the BoG and parents for the school;

· the effective mentoring system undertaken by year 10 pupils;

· the good use of external agencies to support and extend the pupils’ learning experiences;

· the good opportunities provided for the pupils to take part in the wide range of extra-curricular activities; and

· the high standard of caretaking, and the well-maintained school building.

2.2
The areas for improvement include the need:

· to broaden the range of learning and teaching strategies in order to provide more consistently for the wide range of abilities of the pupils and, in particular, to challenge the more able pupils;
· for the SMT to adopt a more strategic approach to development planning that focuses on improving the quality of the pupils’ learning and is informed by rigorous monitoring and evaluation of classroom practice and the quality of the pupils’ work;

· to develop further the  leadership and management roles at all levels in order to improve communication and to ensure the consistent implementation of agreed policies and procedures.

3.
CONCLUSION

3.1
The school has strengths in its educational and pastoral provision; there are significant areas for improvement which need to be addressed if the school is to meet as fully as possible the needs of all the pupils.

APPENDIX 1

STATISTICAL INFORMATION


1.1
i.
School:  Clounagh Junior High School
v.
Date of Inspection: W/C  08.05.06


ii.
School Reference Number:  521-0043
vi.
Area of Study:  Standard Inspection

iii.
Age Range:  11-14

iv.
Status:  Secondary Controlled

1.2
Intake/Enrolment


	School Year
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Year 8 Intake
	
213
	215
	226
	219
	234

	Total enrolment
	
624
	637
	676
	681
	710


1.3
Attendance


	Year 2003/04
	8
	9
	10
	11
	12
	Average
2004/05
	NI Average
2003/04

	% Attendance
	94.2
	93.9
	92.8
	89.8
	78.7
	93
	91


	1.4
	i.
	Total Number of Teachers:
	
	47
	
	iii.
	Contact ratio (percentage of

timetabled time in direct

class contact):
	
	0.79

	
	
	
	
	
	
	
	
	
	

	
	ii.
	PTR (Pupil/Teacher Ratio):
	
	14.7


	
	iv.
	Numbers of Teachers

involved in Area of Study:

(Focused Only)
	
	0


	Year 2005/06
	8
	9
	10
	11
	12
	13
	14
	TOTAL

	Enrolment: Boys
	130
	121
	124
	7
	7
	1
	0
	390

	Enrolment: Girls
	104
	103
	107
	1
	3
	2
	0
	320

	Enrolment: Total
	234
	224
	231
	8
	10
	3
	0
	710

	PTR
	14.9
	15.7
	13.7
	0
	0
	0
	0
	     


APPENDIX 2

EXAMINATION RESULTS

Table I showing the Key Stage 3 results over the previous three years ending in June 2005, in comparison with the Northern Ireland (NI) averages for all post-primary schools.

Table 1

	KS3
	Between 5 and 10 percentage points above
	Within 5 percentage points
	Between 5 and 10 percentage points below

	Level 5 and above
	
	English
	
	

	
	
	Science
	Mathematics
	

	Level 6 and above
	
	English
	
	Mathematics

	
	
	Science
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